Part B: Self-Development Plan

Instructions:

1. Set at least one self-directed learning goal to enhance your RN practice.
2. Complete at least one learning activity related to your goal.
3. Identify how your learning impacted your RN practice.

Tip: It is recommended that your self-development plan be SMART (Specific, Measurable, Attainable, Relevant
and Timely). Check out the CCP Guide for details.

. e e e Expected
. Learning activity(ies Date
Learnlng goal(S) (be as speciﬁ% as possibg( ) date of . completed
completion
To enhance my knowledge of | researched and read the following: XXXX XX, 2021 |xxxx xx, 2021
conflict resolution by researching Conflict Resolution in Nursing
different methods of de-escalation (https:/lwww.corexcel.com/courses/nursing/co
and choosing one to apply to my nflict-resolution-nursing-handout.pdf )

practice by November 2021.
De-Escalating Violence in Healthcare Chapter
3 Assessing an Escalating Situation for Early
Intervention (S.E. McKnight
https://sigma.nursingrepository.org/bitstream/h
andle/10755/17096/Chapter3.pdf?
sequence=3)

Practice Guideline: Conflict Prevention and
Management (College of Registered Nurses

Journal Articles, Nursing Websites, Education |xxxx xx, 2021 |xxxx xx, 2021
Websites

In order to use another style of learning, | XXXX XX, 2021 |xXxX xX, 2021
found some videos to help solidify my
learning from the research:

De-escalation Techniques Crisis Prevention
Institute (https://www.youtube.com/watch?
v=pBe4A32fpyl)

Preventing and De-Escalating Responsive
Behaviours in Long Term Care
(https://lwww.youtube.com/watch?
v=TfdWsigmsPs )

Conflict Management and Resolution
(https://lwww.youtube.com/watch?
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How did completing your learning activities impact your RN practice? Include at least one specific example. If you are not
currently working, anticipate how your learning will impact your practice when you return to work.

Dealing with conflict has been something that | did in the course of my practice but never felt confident with my
approach. Through some prior personal learning that | have done, | learned that developing a mental map is the best
way to make something automatic and fluid. Researching various methods about conflict management and
de-escalation allowed me to chose one that felt natural to me while learning about many different methods allowed me
to have a solid understanding of conflict management so | could draw on different tactics depending on the situation. |
resonated with the LOWLINE method from an article in Nursing Times by M Lowry. Listen, Offer, Wait, Look, Incline,
Nod, Express and then once the person has calmed | am able to apply the nursing process to address the root of the
issue at hand. Having a pneumonic allows me to quickly run through the steps prior to entering a situation where | know
| am going to have a difficult conversation or where | know that there is the potential for anger.

I" ve used this method in various situations over the past 6 months with a variety of angry people including staff and
resident family members. I' ve appreciated having a method that is easy to remember and implement in the heat of the
moment. It has also allowed me to move from trying to solve the problem immediately to allowing the angry person to
work through their feelings at the moment while supporting them and then moving into problem solving mode. | no
longer dread angry encounters as | feel empowered.
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	Learning Goals 1: To enhance my knowledge of conflict resolution by researching different methods of de-escalation and choosing one to apply to my practice by November 2021.
	Learning Activity 1: I researched and read the following:

Conflict Resolution in Nursing (https://www.corexcel.com/courses/nursing/conflict-resolution-nursing-handout.pdf )



De-Escalating Violence in Healthcare Chapter 3 Assessing an Escalating Situation for Early Intervention (S.E. McKnight https://sigma.nursingrepository.org/bitstream/handle/10755/17096/Chapter3.pdf?sequence=3)



Practice Guideline: Conflict Prevention and Management (College of Registered Nurses of Ontario https://www.cno.org/globalassets/docs/prac/47004_conflict_prev.pdf )



De-escalating Anger: a new model for practice (Lowry, M et al https://www.nursingtimes.net/roles/mental-health-nurses/de-escalating-anger-a-new-model-for-practice-25-07-2016/ )



Crisis Prevention Institute – Top 10 De-Escalation Tips (https://www.crisisprevention.com/en-CA/Blog/CPI-s-Top-10-De-Escalation-Tips-Revisited & https://www.jointcommission.org/-/media/tjc/documents/resources/workplace-violence/cpi-s-top-10-de-escalation-tips_revised-01-18-17.pdf)



5 Strategies to De-Escalate Patients and Avoid Workplace Violence (https://huddle.florence-health.com/discover/content/article/strategies-deescalate-patients-avoid-violence/ )


	Exp Date of Completion 1: xxxx xx, 2021
	Date Completed 1: xxxx xx, 2021
	Date Completed 2: xxxx xx, 2021
	Learning Goals 2: 
	Learning Activity 2: Journal Articles, Nursing Websites, Education Websites


	Exp Date of Completion 2: xxxx xx, 2021
	Date Completed 3: xxxx xx, 2021
	Learning Goals 3: 
	Learning Activity 3: In order to use another style of learning, I found some videos to help solidify my learning from the research:

De-escalation Techniques Crisis Prevention Institute (https://www.youtube.com/watch?v=pBe4A32fpyI)



Preventing and De-Escalating Responsive Behaviours in Long Term Care (https://www.youtube.com/watch?v=TfdWsiqmsPs )



Conflict Management and Resolution (https://www.youtube.com/watch?v=TkmrY0vdd_k)


	Exp Date of Completion 3: xxxx xx, 2021
	Impact on my Nursing Practice: Dealing with conflict has been something that I did in the course of my practice but never felt confident with my approach.  Through some prior personal learning that I have done, I learned that developing a mental map is the best way to make something automatic and fluid.  Researching various methods about conflict management and de-escalation allowed me to chose one that felt natural to me while learning about many different methods allowed me to have a solid understanding of conflict management so I could draw on different tactics depending on the situation.  I resonated with the LOWLINE method from an article in Nursing Times by M Lowry.  Listen, Offer, Wait, Look, Incline, Nod, Express and then once the person has calmed I am able to apply the nursing process to address the root of the issue at hand.  Having a pneumonic allows me to quickly run through the steps prior to entering a situation where I know I am going to have a difficult conversation or where I know that there is the potential for anger.



I’ve used this method in various situations over the past 6 months with a variety of angry people including staff and resident family members.  I’ve appreciated having a method that is easy to remember and implement in the heat of the moment.  It has also allowed me to move from trying to solve the problem immediately to allowing the angry person to work through their feelings at the moment while supporting them and then moving into problem solving mode.  I no longer dread angry encounters as I feel empowered.
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