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Part B: Self-Development Plan

Instructions:
1. Set at least one self-directed learning goal to enhance your RN practice.
2. Complete at least one learning activity related to your goal.
3. Identify how your learning impacted your RN practice. 

Tip: It is recommended that your self-development plan be SMART (Specific, Measurable, Attainable, Relevant  
and Timely). Check out the CCP Workbook for details.

Learning Goal(s) and Activity(ies)

Learning goal(s) Learning activity(ies)  
(be as specific as possible)

Expected 
date of 
completion

Date  
completed
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Impact on my Nursing Practice

How did completing your learning activities impact your RN practice? Include at least one specific example. If you are not 
currently working, anticipate how your learning will impact your practice when you return to work.   


	Learning goalsRow1: I will enhance my knowledge about bullying and harassment in the workplace, specifically bullying / harassment between healthcare workers themselves,and between workers and Management, and how it affects  employees specifically from an Occupational Point of View. 
	Learning activityies be as specific as possibleRow1: 'Solving Workplace Bullying in Nursing- Peeling Back The Layer: Toxic Workplaces, Bullies, and Self-Preservation, Nurse Educators' Reflections'.-Thompson Rivers University

-------------------------------------------

WRHA Respectful Workplace Policy and the Joint Position Statement on Workplace Violence and Bullying from CNA and CFNU  and  the Manitoba Human Resources Policies and Guidelines on Respectful Workplace Policy: Addressing and Preventing Sexual Harassment, Harassment, and Bullying.

-------------------------------------------

I found these online on the WRHA website and on the Government of Manitoba website.

-------------------------------------------

'Leadership in Eliminating Workplace Bullying/ Ted X St. Thomas-Joanne Simon-Weeks' and  'How I Survived Workplace Bullying/ Ted X Winnipeg-Sherry Benny-Podolchuk.'


	Expected date of completionRow1: xxxx xx, 2020



---------------

xxxx xx, 2020






---------------

xxxx xx, 2020

---------------

xxxx xx, 2020

	Date completedRow1: xxxx xx, 2020



---------------

xxxx xx, 2020






---------------

xxxx xx, 2020

---------------

xxxx xx, 2020

	REGISTRATION NUMBER: xxxxxx
	Impact on my Nursing Practice: One of the videos I watched  dealt  with bullying amongst nurses, and this is something I had not only dealt with personally in my years at the bedside, but  it is an issue that comes up time and time again in my present role as an Occupational Health Nurse .I remember as a new nurse being told that 'nurses eat their young’ and this remains true 32 years later. I remember being too scared to complain to my head nurse about a particularly nurse on the night shift, and going home and crying. Now I receive phone calls from workers in tears or angry about being bullied or harassed.The effects of bullying influences absenteeism and employees call in sick to avoid certain co-workers and Managers. These situations become so bad that workers may seek medical/mental health care, and end up going off work entirely due to toxic workplaces. I see in my role that Managers can be bullies, and/or become complacent.  My role includes Disability Management, and I am the first person to receive medical notes and requests for medical LOAs and referrals from Managers requesting assistance with these situations. Often, Managers  hope that if the worker goes off on a medical LOA, that the problem will go away, but in fact, once the worker returns, the issue starts back up .  I receive medical notes from doctors requesting workers move to another area if a Manager or co-worker is the issue.  This doesn't fix the problem.It's often challenging for me to address the Managers/workers when these situations arise. I always felt I somehow had to 'fix' it, and that used to intimidate me, but that is not my role. I believe these videos helped me to be more confident to 'start the conversation' about bullying. While it is management and HR along with the employee/Union who ultimately must construct a plan, the fact that an employee is off work forces those in a position to make changes to step up. As everywhere in Healthcare, staffing is always short, and we cannot afford to have workers off due to reasons that are workplace related, and not medical. Staff turnover makes staffing challenging, and affects patient care as well as morale.Reading the Policies/Procedures of my employer and the Province , and the Statements from  CNA/CFNU gave me clear guidelines and expectations which I have referred to when speaking with both employees and Managers  to guide their handling of any workplace issues.These videos gave tips that I  use in these situations to address the issue without causing the worker or the Manager to get defensive, and stop listening to me altogether. The approaches I learned have made me feel more confident in my handling of this sensitive topic and I now see my role as not an adjudicator or even a mediator, ( and certainly not a 'fixer')but as a facilitator.


